AVAILABLE COURSE OVERVIEW
LEAN SIX SIGMA GREEN BELT

Through self-paced online coursework, learn to apply Lean Six Sigma to stabilize

processes, decrease variation, solve problems, increase customer value and generate

LEAN SIX SIGMA measured business results.

Participants will use the DMAIC method combined with Lean thinking and principles to

LEARNING OBJECTIVES

Articulate and apply lean and six sigma concepts and tools

Utilize the DMAIC method to understand current process performance,
discover problems, implement solutions to stabilize and reduce variation,
and sustain improvements by controlling entropy.

Identify processes operating at a sub-par level, gain the support, approval
and resources you'll need to analyze the data and implement lasting
solutions.

Lead projects that require an intermediate level of analytical rigor

Connect project results with corporate financial performance

select the projects based on process sigma level, set achievable goals, use reliable
sample data, achieve target sigma levels and avoid unnecessary risk.

CERTIFICATION REQUIREMENTS

Completion of all required online content and workbook exercises [or
classroom alternative]

80% or better score on the Green Belt Exam
Successful completion of Lean Six Sigma project

We offer a blended instructor-led Certification Course, which will include
bi-weekly virtual group coaching sessions, individual one-on-one coaching
and DMAIC improvement project work.




LEAN SIX SIGMA GREEN BELT

Format:
* Blended: Online + ROI Project Work + Virtual Group Coaching 60

* 12 hours of online modules + 7 one hour virtual coaching sessions ]_
* 19 hours total

Languages:
* English & French

Supplemental Material:

* Numerous Lean & Six Sigma tools and templates

Certification:

* |ssued upon completion of all online course work
* 19 Continuing Education Units / 1.9 Learning Units

* Available for print or download. Digital Credly badges can be added to social media profiles and/or email
signatures.
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LEAN SIX SIGMA GREEN BELT MODULE AGENDA

Welcome, Project Overview and Lean/Six Sigma Fundamentals

INTRODUCTION TO LEAN
Purpose and History (6 parts)
Waste and Value (5 parts)

Lean Principles (9 parts)
INTRODUCTION TO SIX SIGMA

Operational Excellence

Six Sigma Defined

Competitive Advantage of Quality
DMAIC Methodology

Project Selection

Intro to DMAIC
Project Charter A3
Problem Statement

Project Scoping Using a SIPOC

Baseline Process Performance

Measures of Dispersion & Graphical Analysis
SMART Goal Statement

DMAIC MEASURE Phase

Measure Phase Overview

Process Thinking

Process Mapping

Fishbone Diagram

DMAIC ANALYZE Phase
Analyze Overview

5 Why Analysis

Data Collection Plan

Root Cause Validation

DMAIC IMPROVE AND CONTROL Phases

Improve & Control Overview

Prioritizing Improvements

Mitigating Improvement Risks

Future State Mapping and Piloting

Control Methods

Managing Improvements & Monitoring Results
Intro to Lean Management Systems
Stability

Standardization

Visual Managemetn & 55

Quality at the Source

Justin Time

Design for Flow
Leader Standard Work

Certification Exam
30 Questions to be completed in 2 hours
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BLENDED LEAN SIX SIGMA COURSE DESIGN

' Wekome Green Beft Candidates
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CLASSROOM GREEN BELT DELIVERY - THREE-DAY FORMAT

* Used as a replacement for

. . . Topic Start End
th e O n I I n e tra I n I n g Welcome and Review of the Agenda / Course Goals 8:30 9:00
. . Lean Review Team Exercise (Process Thinking, Waste, River of Waste ) 9:00 10:00

d rt I Break 10,00 1015

eX pe rl e n Ce a n V I u a Customer Value and Stability 10:15 10:45

= DMAIC Problem Solving Methodology and the Project A3 10:45 11:15

|ea rn I ng Defining the Problem - Project Group Activity 11:15 12:00

Lunch 12:00 1245

Project Scope: High-Level Process Mapping - SIPOC 12:45 14:45

* Involves a three-day,
Baseline Data Collection: Descriptive Stats (Graphs) and Pareto Anal 15:00 15:45

.
The SMART Goal Statement 15:45 16:15
comprehensive agenda

* Blends lecture, simulation
and exercises
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ONE-ON-ONE COACHING TO ENABLE PROJECT COMPLETION

Team Name: LeanCor MAM Team Project Theme: Sponsor:

Lean Six Sigma Deliverable
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DMAIC A3 TEMPLATE AND TOOLS PROVIDED TO STUDENTS

Project Leader. Project # 5
Champion Start Date: 11/15/2016
L Project Team: Clint, Mark, Ryan, Steve, Leeanna, Kelley /15,
Process Owner: Close Date: 2/1/208
Lead Coach A3 Last Update] 1/4/2019

*yery Project Name: New Team Member
Lean Six Sigma:

B CA3 Process Name: Team Member Onb

D

BOX 1: Problem Stateme
[From January 2015 through October 2016, the average amount of time
that it takesfor a new team member to hit standard productivity (based
on supenvisor evaluation] iseight weeks. This lead time is twice as long as
our goal of four weeks and is costing the organization approximately
51,000 per week per team member for every week that they are not
producing. This & the opportunity.

Students will use this
framework to complete
and present their

from hire to signoff from leadershi

R e = . ! : - . prOjeCt work from

forsemasanom

defining the problem to
making and sustaining
improvements.

# of New Hires in '15 and '16

Action Item Due Date Status

Create new TM schedule tempiate Jan. 21

Institute scenaro document and standup Jan. 21

Build knowledge checks and test Feb.1

- Scope out training for TLs and "coaches” Mar.1

Based on the SIPOC and the baseline performance, the goal will be 1] Standard work creation for scheduling quiz audits

centered around Specialists and Analysts. Our goal with this g . ; o 2 PDCA Instituted to review training material and shadowing

project is to reduce the new team member lead time for o —

productivity for specialists and analysts to 5 weeks with a standard il servatic ez pasyred B

deviation of 1 week by the end of 2018, Resihs Target Sndays isodys (Iaadws

Lead time for productivity 5 weeks
Standard deviation for readiness 1 week

First pass rate (knowledge checks) a0% TRA NSPLACE

1) Communication within the team and with others is crucial to success in making progress with the project  2) Process mapping is very helpful
3) Verification with data and interviewing lead to dispelling some causes that we initially thought




LEAN SIX SIGMA TRAINING

Format:
= Pre-Req: completion of Lean Thinker and Lean Problem Solver

= Green Belt Program (8 weeks + Project)

Flipped Classroom Model: 12 hours of online content (1-2 hours per week) + 8
hours of group reflection sessions (1 hour per week)

80% or above score on Green Belt exam
Completion of process-level DMAIC project

Audience:
= Advanced front line team members

Description:
The Lean Six Sigma Green Belt program is an investment program for team

members who have a desire to help solve problems within their work teams and

functional areas.

Lean Six Sigma Black Belt

Format:
= Pre-Req: completion of Green Belt
= Black Belt Program (2 weeks + Project)
= Instructor-Led Virtual: 2 weeks (4 hours/day)
= 80% or above score on Black Belt exam
= Completion of value-stream level DMAIC project (6 — 12 months)

Audience:
= Continuous Improvement and Transformation Leaders

Description:

The Lean Six Sigma Black Belt program is an investment program for leaders who
have a desire to lead strategic business improvements using change management,
advanced analytical skills, and project management

[ wio Jf vt [ iz fwsa [ s | wis Jf wes s Jowis

GREEN BELT | >

BLACK BELT |

> TRANSPLACE



