
AVAILABLE COURSE OVERVIEW

LEAN SIX SIGMA GREEN BELT
Through self-paced online coursework, learn to apply Lean Six Sigma to stabilize 
processes, decrease variation, solve problems, increase customer value and generate 
measured business results.  

Participants will use the DMAIC method combined with Lean thinking and principles to 
select the projects based on process sigma level, set achievable goals, use reliable 
sample data, achieve target sigma levels and avoid unnecessary risk.

LEARNING OBJECTIVES
 Articulate and apply lean and six sigma concepts and tools

 Utilize the DMAIC method to understand current process performance, 
discover problems, implement solutions to stabilize and reduce variation, 
and sustain improvements by controlling entropy.

 Identify processes operating at a sub-par level, gain the support, approval 
and resources you'll need to analyze the data and implement lasting 
solutions.

 Lead projects that require an intermediate level of analytical rigor

 Connect project results with corporate financial performance

CERTIFICATION REQUIREMENTS
 Completion of all required online content and workbook exercises [or 

classroom alternative]

 80% or better score on the Green Belt Exam

 Successful completion of Lean Six Sigma project

 We offer a blended instructor-led Certification Course, which will include 
bi-weekly virtual group coaching sessions, individual one-on-one coaching 
and DMAIC improvement project work. 



LEAN SIX SIGMA GREEN BELT

• Blended: Online + ROI Project Work + Virtual Group Coaching
Format:

• 12 hours of online modules + 7 one hour virtual coaching sessions
• 19 hours total

Duration:

• English & French
Languages:

• E-book of People: A leader’s day-to-day guide to building, managing and sustaining Lean organizations
• Numerous Lean & Six Sigma tools and templates

Supplemental Material:

• Issued upon completion of all online course work 
• 19 Continuing Education Units / 1.9 Learning Units
• Available for print or download. Digital Credly badges can be added to social media profiles and/or email 

signatures.

Certification:



LEAN SIX SIGMA GREEN BELT MODULE AGENDA



BLENDED LEAN SIX SIGMA COURSE DESIGN

Bi-weekly Time 
Commitment:

• Online Modules = 2 hours

• Bi-Weekly Lectures = 1 hour

• Project Time = Variable



CLASSROOM GREEN BELT DELIVERY – THREE-DAY FORMAT

• Used as a replacement for 
the online training 
experience and virtual 
learning

• Involves a three-day, 
comprehensive agenda

• Blends lecture, simulation 
and exercises



ONE-ON-ONE COACHING TO ENABLE PROJECT COMPLETION

Green Belt instructors participate in 
one to three project coaching calls to 

deeply understand the project and 
remove roadblocks through using the 
tools and methodology for solving a 

real business problem.



Finished Project example

DMAIC A3 TEMPLATE AND TOOLS PROVIDED TO STUDENTS

Students will use this 
framework to complete 

and present their 
project work from 

defining the problem to 
making and sustaining 

improvements.



Format:

 Pre-Req: completion of Lean Thinker and Lean Problem Solver 

 Green Belt Program (8 weeks + Project)
 Flipped Classroom Model: 12 hours of online content (1-2 hours per week) + 8 

hours of group reflection sessions (1 hour per week) 

 80% or above score on Green Belt exam 

 Completion of process-level DMAIC project

Audience:

 Advanced front line team members

Description:

The Lean Six Sigma Green Belt program is an investment program for team 
members who have a desire to help solve problems within their work teams and 
functional areas. 

Format:

 Pre-Req: completion of Green Belt

 Black Belt Program (2 weeks + Project)
 Instructor-Led Virtual: 2 weeks (4 hours/day)

 80% or above score on Black Belt exam 

 Completion of value-stream level DMAIC project (6 – 12 months)

Audience:

 Continuous Improvement and Transformation Leaders 

Description:

The Lean Six Sigma Black Belt program is an investment program for leaders who 
have a desire to lead strategic business improvements using change management, 
advanced analytical skills, and project management

LEAN SIX SIGMA TRAINING  

Lean Six Sigma Green Belt Lean Six Sigma Black Belt 


