
Format:

 Pre-Req: completion of Lean Thinker and Lean Problem Solver 

 Green Belt Program (8 weeks + Project)
 Flipped Classroom Model: 12 hours of online content (1-2 hours per week) + 8 

hours of group reflection sessions (1 hour per week) 

 80% or above score on Green Belt exam 

 Completion of process-level DMAIC project

Audience:

 Advanced front line team members

Description:

The Lean Six Sigma Green Belt program is an investment program for team 
members who have a desire to help solve problems within their work teams and 
functional areas. 

Format:

 Pre-Req: completion of Green Belt

 Black Belt Program (2 weeks + Project)
 Instructor-Led Virtual: 2 weeks (4 hours/day)

 80% or above score on Black Belt exam 

 Completion of value-stream level DMAIC project (6 – 12 months)

Audience:

 Continuous Improvement and Transformation Leaders 

Description:

The Lean Six Sigma Black Belt program is an investment program for leaders who 
have a desire to lead strategic business improvements using change management, 
advanced analytical skills, and project management

LEAN SIX SIGMA TRAINING  

Lean Six Sigma Green Belt Lean Six Sigma Black Belt 



LEAN SIX SIGMA BLACK BELT COURSE

• Blended: On-Site or virtual Workshop + Individual Coaching

Format:

• 11-23 weeks overall from course start to project completion
• Two Weeks | Workshop + Kaizen Project

Duration:

• English

Languages:

• Prerequisites:
• Read:   "People: Building, Managing & Sustaining Lean Organizations"
• Complete:  LSS Green Belt Certification

• Submit Process Improvement Project
• Available for print or download. Digital Credly badges can be added to social media profiles and/or email signatures

Certification:



LEAN SIX SIGMA 
BLACK BELT 
COURSE 
AGENDA



FINISHED BLACK BELT PROJECT EXAMPLE
STORYBOARD TEMPLATE AND TOOLS PROVIDED TO STUDENTS

Students will use this storyboard to complete and present 
their project and change management story. 


