
LEAN PROBLEM SOLVING – ONLINE COURSE

In this course that simplifies every-day problem solving, learn how to use an A3 problem-
solving document to:

 Map Out a Process

 Define a Problem

 Discover the Root Cause(s)

 Evaluate Solutions

 Prioritize Improvements

 Successfully Launch Improvements

 Use PDCA to Sustain Improvements

• Self-paced online training
FORMAT:

• 3 hours of online modules
DURATION:

• English
LANGUAGES:

• Issued upon completion of all online course work 
• .4 Continuing Education Units / 4 Learning Units
• Available for print or download
• Digital badges can be added to social media profiles and/or email signatures

CERTIFICATION:



LEAN PROBLEM SOLVING - ONLINE COURSE AGENDA



Example problem SOLVING METHOD

ORLOE A3 – PROBLEM SOLVING METHOD


