
AVAILABLE COURSE OVERVIEW

LEAN LEADERSHIP
Based on the popular book PEOPLE: A leader's day-to-day guide to building, managing and sustaining lean 
organizations, this interactive course will coach you through simple and effective tips to lead teams daily by focusing 
on your greatest asset: people. 

Led by seasoned coaches one section at a time, this interactive, blended format helps you solve real business 
problems by directly applying what you learn.

From small businesses to Fortune 100 companies, every leader from the shop floor to the executive board room will 
benefit from this unique program.

LEARNING OBJECTIVES
 Leaders will have the capability to understand and support the principles of Lean

 Leaders will optimize their time and make room for improvement, manage for daily improvement, communicate 
effectively for change using principles of advocacy, inquiry, listening, and coach their teams for success

 Leaders will reflect and share lessons learned across the organization, and build the learning organization



• Blended: Online + Application Assignments + Virtual Group Coaching

FORMAT:

• 16 one-hour modules + 9 one-hour virtual coaching sessions
• 24 hours total

DURATION:

• English

LANGUAGES:

• E-book of People: A leader’s day-to-day guide to building, managing and sustaining Lean organizations
• Numerous Lean tools and templates

SUPPLEMENTAL MATERIAL:

• Leaders will have the capability to understand and support the principles of Lean
• Leaders will optimize their time and make room for improvement, manage for daily improvement, 

communicate effectively for change using principles of advocacy, inquiry, listening, and coach their teams for 
success

• Leaders will reflect and share lessons learned across the organization, and build the learning organization
• Course completion certificate and/or digital certificate badge

TAKEAWAYS:

LEAN LEADERSHIP BLENDED LEARNING COURSE



LEAN LEADER PROGRAM  
8 WEEK VIRTUAL PROGRAM 

• Lean Leader is an investment program to equip leaders to drive continuous improvement and value across the organization.  

• Blended Classroom Model: 16 hours of online content (2 hours per week) + 10 hours of virtual coaching (1 hour per week) + 
Application Activity


